Metro School

School Improvement Team Meeting
Tuesday, October 11, 2022

1pm-1:48pm

Attendance (Staff): Fermandi Dyson, Krystle Coles, Peets Guice, Evan Reissmann, Kristen Bogeajis,
Ashley Armstrong, (missing one attendee)

Attendance (Parents): Alphonso Thompson, Akia Jackson, Jahaira Payano, Julia Clapper (Missing four?

Attendees)

Guest Attendance: Cel St. Pierre, Holly Adams

Minutes from previous S.I.T. meeting approved by attendees
Recent successes and shares: Ms. Coles stated feedback from Ms. Hicks appreciation for
parents filling some of the S.I.T. roles for the upcoming year. Metro has 100% compliance
for Title | for first quarter.
School Improvement Goals: A parent survey will be going out soon regarding parent
workshops and what our parents need. The survey already went to teachers for them to fill
out based on what the families may have expressed to them. Based on grade levels. Three
goals added from the district related to student academic growth. Total of six goals. Metro
staff will assign teams and have individual breakout groups with parents to discuss goals,
plans (action steps), and progress; then upload that information to S.I.P. folder after each
meeting
a. Goal one: Third grade reading, ELA E.O.G.
i. Leaders: Fermandi Dyson, Kristen Bogeajis, Akia Jackson, Ashley Armstrong,
Admin support: Fermandi Dyson
b. Goal two: Eighth grade math EOG testing
i. Leaders: Evan Reissmann, Peets Guice, Julia Clapper, Admin support: Cel St.
Pierre
c. Goal three: High school Extend one E.O.C. testing
i. Leaders: Krystle Coles, Jahaira Payano, Alphonso Thompson, Admin support:
Krystle Coles
Title IX Presentation: Cel St. Pierre polled attendees on preference of Title IX module
training (module presentation for those who are present today during meeting vs individual
module completion by members that is due before next months’ attendance)
a. Unanimous vote to have each member individually complete module before next month
SIT meeting. Link will be provided via email to each member.
b. Celis the designated contact person for any Title IX potential cases at Metro School
Upcoming Events:
a. Metro Fall Festival and Trunk or Treat Friday October 21° from 6pm-8pm (volunteers
needed and welcome)



b. Book character Spooktacular and parade on Friday October 28th from 9am-10am
i. Guest volunteers from Allied Bank will be present
c. Parent Teacher conferences Monday, October 31° (Details to come)
d. Queen City Senior Bowl December 17 is the beneficiary of the event (Details to come)
VI. Next SIT meeting to be held on Tuesday, November 15™ due to the 8" being a Teacher
workday.
VII. Adjournment



